L7 IMPACT
REPORT

2025

GREAT FUTURES START HERE.



WHO WE ARE

Since 1986, Boys & Girls Clubs of Larimer County (BGCLC) has been a place where young people find
connection, encouragement, and opportunity. Today we provide the most affordable and
comprehensive out-of-school program in the county, including meals, diverse positive youth
development programming, mentoring, and award-winning mental health services. By keeping costs
low and offering scholarships to families who need them, we ensure that every child can access
high-quality care, regardless of their financial circumstances.

OUR MISSION
To enable all young people, especially those who need us most, to reach their full potential as
productive, caring, responsible citizens.

In 2025

OVER 65%

of BGCLC families accessed
scholarships to help cover
their program fees
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2025 IN REVIEW

CLUB LOCATIONS

Estes Park

Estes Park Elementary
Fort Collins
Fort Collins Club
Welli
2 500+ youth served ellington |
4 Sage Homes Wellington Club

Loveland

Carrie Martin Elementary
Laurene Edmondson Elementary
Lincoln Elementary

Loveland-Pulliam Club

programming hours _
across all Clubs Sarah Milner Elementary

Truscott Elementary
Winona Elementary

GRADES:
average daily attendance
across all Clubs K-2nd: 23% 6th-8th: 27%

3rd-5th: 42% 9th-12th: 8%

aHg

total schools represented
across 10 Club sites*

*Spanning public, charter, private, and hybrid/online schools throughout
Larimer County.



OUR IMPACT
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o of youth report feeling
o safe at Club
o of youth report that
93 /o adults at Club listen to
and understand them

o of youth know ways to
o calm themselves down

TRAUMA-INFORMED PRACTICE

All of our staff are trained to understand the
"why" behind youth behaviors and use that
knowledge to create a safe and supportive
space where every Club member can thrive.
In addition, our nationally-recognized
Behavioral Health Staff provide Social
Emotional Learning groups, one-on-one
therapy, early identification assistance, and
local resource connections at no extra cost to
families.

TEEN ENGAGEMENT 6

BGCLC is redefining the teen experience by
focusing on giving them more of what they
actually want: a space where they have a real
say and programs that match their interests.
By putting youth leadership at the center of
everything from our Teen Nights and Summer
of Discovery to the Keystone Club, we are
offering more than just programs. We're
creating opportunities for the next generation
to find their voice, build their skills, and take
ownership of their future.

Summer of Discovery has given me
the opportunity to explore new
interests and learn more about
myself. By the end of Summer of
Discovery, | had discovered the
career path that truly spoke to me,
one that aligned with my strengths
and interests. %

Genesis L.P.

2025 Youth of the Year Winner



WORKFORCE READINESS

During our Summer of Discovery program,
middle and high school students have the
opportunity to explore diverse careers
through hands-on activities and field trips.
Participants engage with industry experts,

tour workplaces, and develop practical skills,
helping them make informed decisions
about their future careers. Each career-

themed week gives participants an
opportunity to Hear About It, See It, and Do It.

ACADEMIC SUPPORT & ENRICHMENT

Support from BGCLC plays a crucial role in
helping youth achieve academic success. At the
core of our academic efforts is Boys & Girls Clubs
of America's Project Learn, a comprehensive

framework that integrates learning activities into
daily programming. We provide homework
assistance, hands-on activities, and opportunities
to explore new subjects. These programs not
only improve grades but also increase high
school graduation rates and prepare youth for
their future success.

o of youth improved their math
92 /o scores during the school year*
o of youth improved their

o reading scores during the

school year*

hours of academic supﬁort
provided across all Clubs

*Data provided by Thompson School District



PREPARING FUTU RELEADERS

CHARACTER & LEADERSHIP

We're helping Club members grow into responsible,
caring citizens. Torch Club and Keystone Club are
leadership and service programs for youth ages

11-18 that encourage entrepreneurialism, civic
engagement, and community responsibility.
Through these opportunities, youth gain leadership
skills and a practical understanding of how they can
make a difference in their community.

LOVELAND-PULLIAM KEYSTONE CLUB ATTENDS NATIONAL CONFERENCE

Our future is bright with the next generation of leaders. For the first time in 7 years, the Loveland-Pulliam’s
Keystone Club attended the National Keystone Conference in Chicago. To qualify, our group completed several
in-Club projects to support academic success, teen recruitment and retention, career exploration and
development, and fundraising. They also had to complete a cumulative 200 hours of service.

Connecting with each other and other BGC organizations,
was a large focal point of the trip. Watching our teens
connect with themselves as individuals was extra special.
We witnessed our group navigate traveling without their
families for the first time, taking Instagram photos for each
other, overcoming fears, and trying deep dish pizza for the
first time together.

Creating long-lasting friendships, opportunities and
memories also stands out as a big takeaway. We gained
inspiration from other Keystone Club projects to grow the
impact in our community. The teens also used the financial
knowledge gained from Club in a breakout session on
financial literacy, winning the competition and a prize.

Collaborating to grow our impact in the world was the
focus on the final day. Highlighted and exemplified by our
collaboration with BATA Sole, a local Chicago nonprofit, we
stepped out of our comfort zones, cleaning shoes and
engaging in collaborative leadership-building activities.

This was definitely one of the most rewarding and
impactful experiences we have had.
Authors: Adam Giroux, Loveland-Pulliam Assistant

Club Director and Noah Kaspari, Loveland-Pulliam
Club Youth Development Specialist
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TEEN PROGRAM

¢ Club has shown me that leadership isn't

about being perfect, it's about showing
up, helping others, and growing from
your mistakes. It's taught me the value of
responsibility, respect, and the

importance of being involved and
participating in my community. ”

Jose G.
Loveland-Pulliom Club member



LOVELAND YOUTH CAMPUS

¥ The Loveland Youth Campus reached a major

b % milestone in 2025 with its grand opening in September.
Community members, donors, and nonprofit staff
joined together to celebrate the collaborative
community hub that is home to Boys & Girls Clubs of
Larimer County and several nonprofit partners, all
actively serving Loveland youth and families on-site.

qqqqq

Owned by BGCLC and operated in partnership with
United Way of Larimer County and Teaching Tree, the
campus provides comprehensive programming for
youth ages 0-18. Programs span early literacy,
academic support, and career exploration, while
on-site partners offer wraparound services including
mental health counseling and family support.
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OPERATING FINANCIALS

Fiscal Year June 2024 - May 2025

Revenue Expenses

$5,021,515 $5,374,593

REVENUE:

EXPENSES:
Foundation Contributions: 41% Program Fees: 7%

Youth Programming: 79%
Administration: 15%
Fundraising: 6%

Government Grants: 16% Net Investments: 6%

Individual Contributions: 11%  Other: 6%

Business Contributions: 13%

e Operating financials do not include any income or expenses related to the Loveland
Youth Campus remodel project.

e Any annual gain or loss is directed to/from our operating reserves.



ACKNOWLEDGEMENTS

BOARD OF DIRECTORS: Fiscal Year June 2024 - May 2025

Fred Abramowitz*, Abramowitz & Franks Lin Kuzmich, KCS, Inc.

Clare Barquero, Poudre School District Debbie McCubbin, Retired, Oregon State University
Carlos Belloso, Comcast Pete Meyer*, CSU STRATA

Paul Benson, Retired HR Executive Desiree Rich, Vectis Automation / Pinot's Palette
James Clay, Advance Tank and Construction Greg Soffe, Vantage Point Initiatives, LLC.

Stephanie Dohn*, Dohn Construction Rob Stumbaugh, Four Pines Advisors

Patrick Elder*, Elder Construction Sue Wagner*, Bank of Colorado
Mike Grell, Plante Moran Beth Walker, CSU College of Business

Drew Johnson, Alpine Bank Nicole Walusis, First Interstate Bank
Tim Hand, Boulder County Zach Wilson, The Wilson Law Firm

Paul Harter, Camp Creek Holdings, Inc.

*Executive Committee
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. Bank of Colorado
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SUPPORTING PARTNERS GENERAL PARTNERS
Colorado Eagles | KRFC Alpine Bank | Canvas Credit Union

First Interstate Bank | Galloway
Kaiser Permanente
Shirazi Benefits | SCHEELS

THANKYOU FOR YOUR CONTINUED
OF LARIMER COUNTY SUPPORT OF OUR KIDS!
www.BeGreatLarimer.org | 970-223-1709

BOYS & GIRLS CLUBS
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